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MEETING AGENDA (December 29th & 30th)
Project Overview & Goals
· History of the Show

· Future plans for the Show

· Secondary Opportunities

· Introduce the Creative Team

· Present Design Portfolios (if available)

Announcement

· Finalize press release to media (Proposed Drop--Jan 18)
· Official Groups “On-Sale” Date (Proposed—Jan 31
· Posters & Postcards available in SCERA lobby.  

· Press (Listings vs. Paid Ads)
· Website (www.cantervilleghost.com & www.scera.org)
Marketing/Publicity
· Introduce Marketing Materials (Poster, Postcard, Tee-shirts, etc.)
· Timeline
· Promotions (Radio/Print/Television)
· On-Sale Event (Book/Film/Gallery)
· Marketing & Publicity Director (outside firm—Suze DiPietro)

· approval process (ATB & SCERA)
· Marketing Budget (Marketing vs. PR)

· ATB $5000  +  SCERA $5000

· SCERA resources
Group Sales (20+)
· 20% discount + 5% commission ($12 tickets)
· Sales Materials (Mailer/Fax-able/Web Access)

· Set-up Group Sales system between ATB and SCERA (wk/mo)
· “Soft sale” on Single Tickets (at full price, $16)

· Education promos to entice student sales/Wed matinee
· Introduce Study Guide

Budget

· Marketing Materials (purchase dates, etc.)

· Media Buys (purchase dates, promos, etc.)

· Collateral Purchase (posters, postcards, tee-shirts)

· Set-up Accounts Payable & Receivable

· i.e. Jeremy Lenz (orchestrations)

Sponsorship

· Book & Film Sponsors (i.e. Borders, Barnes & Nobles)

· Fashion Sponsors (i.e. Nordstrom, Frank & Meier)

· “Live” cast recording (i.e. Excel Entertainment)
· Promotions (hotel, beauty salon, etc.)
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MEETING AGENDA part II
Performance Dates/Schedule

· Initial Run:  Thursday, Oct. 13, 2005-Monday, Oct. 31, 2005

· Extension:  Wednesday, Nov. 2, 2005-Monday, Nov. 14, 2005

· Matinee Performances (proposed: Wed 2pm & Sat 2pm)
· Rehearsal and tech dates. 

Contracts

· ATB/SCERA contract negotiations
· Billing:  “ATB Theatricals & SCERA present…”
· Ticket prices (price levels, discounts, promos, rush)

· $16 full price, $12.80 groups

· $14 discounts/promos, $10 deep discounts/rush
· papering policy
· House Seats

· Opening Night (i.e. 140 ATB/24 SCERA)
· Closing Night (i.e. 40 ATB/12 SCERA)

· Normal Performances (i.e. 12 ATB/12 SCERA)
· Pertinent Equity guidelines, non-profit/for-profit issues

· Available theater staff (i.e. Tech, ushers, etc.)
Miscellaneous

· Artist Living Arrangements (hotel sponsorship)
· Extra Educational opportunities for SCERA (i.e. Master Class w/ Bill Bowers)
· Space Considerations

· Lighting/Sound (discuss possible rental needs)
· Mail Box (contests, etc.)
· Tee-shirts for Staff
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